Charlottesville, Virginia

Adopted Budget FY 2007-08
Capital Improvement Program Fund

The Capital Improvement Program Fund (CIP) provides funding for streets, public buildings, land
and other capital assets, which generally have a useful life of 5 years or more and cost more than
$50,000. City Council has set a policy to allocate at least 3% of the General Fund operating budget
for capital improvements.
The annual capital budget is part of the City's multi-year Capital Improvements Plan (CIP), which is
designed to coordinate the planning, financing, and construction of capital projects. As part of the
capital improvement process, it has been recognized that funding needs to be set aside for the
maintenance of City facilities. Separate funding is adopted in the General Fund budget for smaller
maintenance projects in the Facilities Repair Fund.
There are several factors that must be taken into consideration during the development of the
capital budget. Charlottesville's public facilities are aging, there is no significant growth in
population, and the set boundaries of the City make capital budgeting an important part of the
annual budget process. For these reasons, the City must respond to the capital needs of the
community with investments aimed at revitalizing and maintaining the existing facilities and
infrastructure of the City.
The City’s CIP process is designed to coordinate and align capital projects with City priorities and
strategies. As departments are preparing their CIP requests, they are asked to score their projects
based upon a set of seven weighted criteria. These criteria not only help the department think
about the type of requests they are submitting, but serve as a key factor when the CIP Executive
Committee begins to discuss the projects as a whole, since generally requests far outweigh
available funding.
CIP submissions are received by the Budget Office, which organizes and prepares the submissions
for review. Next the CIP Staff Ranking Committee begins meetings to discuss, and if necessary rerank the requested projects. The CIP Staff Ranking Committee consists of staff members from
Neighborhood Development Services, Public Works, Budget, Parks and Recreation, Public Safety
and one member from a non-CIP requesting department, which for this year’s process was Social
Services. The CIP then goes to the Executive Committee, which reviews all projects and their
criteria scoring, and develops a recommendation that is fiscally sound and reflects the overall
priorities of the City and its needs. The CIP Executive Committee consists of the City Manager,
COO/CFO, Finance Director, and the Budget Director.
The final proposal from the Executive Committee then comes before the Planning Commission for
review and feedback. Following Planning Commission consideration and approval, the annual
budget and revised five-year CIP are forwarded to the City Manager and then to City Council for
inclusion in the annual budget.
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FY 2008 Capital Improvement Program Revenues and Expenditures
Given the need for capital projects that exists in the community, the FY 2008-2012 Capital Improvement
Program recommends the use of approximately $52.4 million in long-term debt to finance a portion of the
$84.4 million multi-year program. The balance will be funded with transfers of funds from the General
Fund, through the revenue sharing agreement with Albemarle County, usage of one-time surplus money
and with contributions from Albemarle County and the City Schools.
The Capital Improvement Program for FY 2007-2008 contains projects totaling $20.1 million, as well as a
capital projects contingency account totaling $1.1 million, for a total capital improvement program budget
equaling $21.27 million.
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Description of Capital Projects
Bondable Projects

Education
For FY 2008, the City of Charlottesville allocates $1.65 million to the City schools for
various large and small capital improvements. Some of the projects covered by this sum
include: CHS Gymnasium floor and bleacher replacement; Buford exterior painting and
waterproofing; Greenbrier roof replacement; interior painting system wide; Walker roof
replacement; Burnley-Moran exterior and façade repairs; and Walker exterior painting
and waterproofing.
Facilities Capital Projects
Facilities Capital Projects has been allocated $2.19 million. This includes a lump sum of
$1.45 million that has been allocated to fund improvements and repairs to various City owned
facilities. These include the replacement of various air handlers and HVAC components; roof
replacements and repairs; fire alarm and fire sprinkler repairs; and any other repairs deemed
to be necessary in order to preserve the City’s properties; $351,000 to replace the Police
Building Chiller; and $391,000 for major facility improvements to Charlottesville Albemarle
Technical Education Center (CATEC).

Public Safety and Justice
In FY 2008, $2.1 million has been allocated for Public Safety and Justice capital
improvement projects. Approximately $1.5 million of these funds will be used to cover
the construction costs associated with the expansion to the Ridge Street Fire Station, and
$600,000 will be used to cover the architectural & engineering design costs of replacing
the Ivy Road/Fontaine Area Fire Station.
Transportation and Access
For FY 2008, a total of $2.55 million is allocated to Transportation and Access for two
main purposes. First, $1.5 million is allocated for Major Downtown Mall/Side Street
reconstruction. The remaining $1.05 million is allocated for the construction of new
sidewalks, trails and bike lanes throughout the City of Charlottesville.
Parks and Recreation
For FY 2008 the Parks and Recreation Department is allocated $2 million. Onesty Pool
Replacement will require $1 million in FY08 funding. The Carver and Tonsler Emergency
Repairs and Renovations project is allocated $500,000 and the remaining $500,000
allocated to Parks and Recreation is designated for emergency repairs and renovations
to the Crow and Smith Centers.

Non-Bondable Projects
Education
The City Schools are allocated $400,000 to accelerate system wide ADA improvements.
Some of these improvements will include: automatic doors at CHS, Walker and Buford;
accessible bathrooms at Walker, CHS, Greenbrier and Clark; installation of handrails at
Walker, Buford and Jackson-Via; and various other accessibility and safety issues.
Economic Development – Strategic Investments
The Department of Economic Development is allocated $1.65 million for the purpose of
carrying out economic development initiatives. These funds are to be used to assist in
long-term strategic improvements, to grow and expand the City’s tax base, and for
workforce development.
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Non-Bondable Projects - Continued
Neighborhood Improvements
An additional $520,000 is allocated to Neighborhood Improvements for non-bondable
projects. These projects include $120,000 in Neighborhood CIP funding; $250,000 for
housing initiatives; and $150,000 for the continued establishment of a Housing Trust Fund.
Facilities Capital Projects
In FY 2008 an additional $28,982 has been allocated to Facilities Management for the
CATEC general facility maintenance projects, which are made up of various minor repairs
and renovations.
Public Safety
For FY 2008 the City of Charlottesville has allocated an additional $1,008,460 for Public
Safety projects. $818,460 will be used to purchase Mobile Data Computers and Mobile Video
Cameras for police vehicles; $160,000 is designated for the purchase of and replacement of
automatic defibrillators in City facilities; and $30,000 is for the purchase and installation of
three Mobile Data Terminals for Fire Department Command Vehicles.
Transportation and Access
Transportation and Access receives $913,373 for much needed street paving and
reconstruction due to rapid deterioration that has been occurring in recent years; $897,432 to
use as matching grant funds for the CTS Operations Relocation; $230,637 in grant match
funds for CTS Transit bus replacement; $300,000 for sidewalk repair; a combined $370,000
for citywide traffic improvements and the intelligent transportation system; $200,000 for State
bridge and highway priorities; $200,000 for wayfinding initiatives; and $377,000 to be used as
the required 2% matching funds for various grant funded projects such as the Belmont and
JPA Bridge Repair projects. Total funding for this area is $3.48 million.
Parks and Recreation
The Parks and Recreation Department is allocated an additional $350,000 for non-bondable
projects, which include: $150,000 for improvements to City and School playgrounds;
$100,000 for Trails and Greenway development; and $100,000 for urban tree preservation
and planting.
Stormwater Initiatives
Stormwater initiatives are allocated funds totaling $325,000. These projects include:
$175,000 for Neighborhood Drainage projects; $100,000 for Citywide Emergency Drainage
Projects; and $50,000 for one-time costs associated with implementation of a Stormwater
Utility program in FY 2009.
Technology Infrastructure
Technology Infrastructure projects are allocated $100,000. Both the Communications
Technology Account and City Wide Technology Improvements projects receive $50,000
each.
Other General Government Commitments
Funds totaling $1.8 million are allocated for other general government commitments. Green
City initiatives are allocated $50,000, which will enable implementation of some of the
recommendations that will be coming out of the Sustainability Committee appointed by
City Council. The new Charlottesville Affordable Housing Investment Program, whose
mission is to meet the housing challenges facing our residents by dedicating,
consolidating and expanding financial support for the preservation and production of
affordable housing in our community, is allocated $1.75 million.
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Operational Impact

In the FY 2008 Capital Improvement Program (CIP), thirteen projects were identified as significant nonroutine
capital expenditures. For the purposes of this analysis significant nonroutine capital expenditures are those
projects which will cost more than $250,000, are not routine maintenance, such as street and sidewalk
reconstruction or facilities maintenance, and are not yearly recurring projects, such as Economic Development
Strategic Initiatives. The operational impacts of these projects are discussed below.

Project
Police Building Chiller Replacement

FY08 CIP Cost
$
351,000

Operational Impacts
Decreased maintenance costs; Improved efficeincy
and performance will decrease utility costs

Operational Increases/Savings
Savings Estimated at $9,173 in year
one and $337,411 over the 20 year life
of equipment.

CATEC - Majaor Facility
Improvements

$

391,000

Utility savings and increase life of equipment

Unknown at this time

ADA Improvements - City Schools

$

400,000

None

None

Fire Station HQ Expansion

$

1,500,000

Increased utility costs only

Increased cost of $4.41 per square foot

Ivy Rd/Fontaine Area Fire Station
Replacement

$

600,000

Increased utility costs, possible increased
equipment costs, no increase in personnel costs

Increased cost of $4.41 per square foot

Onesty Pool Replacement

$

1,000,000

Savings in utility costs and ability to generate
additional revenue

Utility savings unknown at this time, but
there is the possibility to double the
amount of revenue currently being
collected in by pool, which is
approximately $13,000 per year.

Carver & Tonsler Emergency
Repairs/Renovations

$

500,000

Savings in utility costs

Too early in design phase to know
exact amounts.

Smith & Crow Emergency
Repairs/Renovations

$

500,000

Savings in utility costs

Too early in design phase to know
exact amounts.

Major Downtown Mall/Sidestreet
Reconstruction

$

1,500,000

Decreased maintenance costs and certain utility
savings upon substantial completion

The exact amount of savings unknown
at this time due to it being so early in
the project design phase

New Sidewalks

$

1,050,000

Increase in overall annual sidewalk maintenance
costs

$10 per square foot of new sidewalk
constructed

Mobile Data Computers

$

622,700

Increase in yearly contribution to the Computer
Replacement Pool.

Each laptop purchased will cost an
additional $876.70 per year in
Computer Replacement Funds.

City Match for CTS Operations
Relocation

$

897,432

Savings on parking costs for CTS vehicles - which
will have to be purchased in future if new facility is
not constructed; possible utility savings and/or
costs.

Overall amount of savings or costs
depends upon the final design of the
new operations location it is currently to
early in the design phase accurately
estimate costs/savings.

Charlottesville Affordable Housing
Investment Program

$

1,750,000

Increased personnel costs associated with the
administration of the program.

The amount of hours required to
administer this program is unknown at
this time.
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FY 2008-2012 Capital Improvement Program
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FY 2008-2012 Capital Improvement Program

91

Charlottesville, Virginia

Adopted Budget FY 2007-08

92

